Poulsbo Port District — Port Commission
Poulsbo Marina-18809 Front Street
Multi-purpose Building on ‘E’ Dock

 Subject *HYBRID* Regular Meeting Agenda | 08/07/2025

7:00 PM

Recorder Cassidy Conners

Commission Chair Jay Lawrence 9:00 PM

e e S e | Jamie Green, Jeff Pfeil
| Staff Present | Carol Tripp Port Accountant

No. Topic Action/Recommendation/Discussion

1 CALL TO ORDER

2. COMMISSIONER COMMENTS

3. PBA REPORT / PUBLIC COMMENTS (limit of 3 minutes)

4 CONSENT AGENDA ITEMS

(Next Res: 2025-10)

All matters listed within the Consent Agenda have been distributed to each member

of the Commission for reading and study, are considered to be routine and will be

enacted by one motion of the commission with no separate discussion. If separate

discussion is desired, that item may be removed from the Consent Agenda and

placed on the Regular Agenda by a Commission member or by Citizen Request.

A. Approve meeting minutes of: July 17, 2025

B. Warrants: 19185 — 19212, P14358 - P14379, EFT’s of 07/18/25-07/25/25-
07/31/25-08/01/25 & 8/11/25 in the total amount of $235,740.00

C. Resolution 2025-09 - Confirming Appointment of Port Manager

5. OLD BUSINESS ITEMS - none

6. NEW BUSINESS ITEMS

A. Commissioner Responses to public comments/discussions

B. Accounting Report —C. Tripp

C. 2026 Budget - C. Tripp

D. Office (WWU Bldg) — Commissioner Pfeil

E. Marina Report -Commissioner Lawrence

7. PUBLIC COMMENT FOR FUTURE MEETINGS

8. COMMISSIONER COMMENTS

9. | ADJOURN

https://us02web.zoom.us/j/84646669108

Meeting ID: 846 4666 9108

Find your local number: https://us02web.zoom.us/u/k1L1W435R

The Port of Poulsbo provides a time for citizen input during, ‘Public Comments.” Please limit yourself to three (3)
minutes per person. If you wish to address the Commission, please step up to the podium and speak clearly. The
Commission is committed to maintaining a meeting atmosphere of mutual respect and speakers are encouraged to
honor this principle. The Board will address public comments during ‘New Business Items — public comments.’ If
you wish to attend the Commission meeting and require physical accommodations in order to do so, please call
(360) 779-9905 by 9 a.m. the day of the meeting.




PORT OF POULSBO REGULAR MEETING
JULY 17, 2025
7:00 PM

Present: Commissioner Lawrence, Commissioner Green, Commissioner Pfeil
Call to Order 7:00pm

Executive Session

The Commission will now adjourn into an executive session to evaluate the qualifications of an
applicant for public employment pursuant to RCW 42.30.110(1)(G). The executive session is
expected to last 10 minutes. Executive sessions are not open to the public. After the executive
session the Commission will reconvene to the public portion of the meeting. It is anticipated
that the Commission may take final action in the public portion of the meeting.

Entered Executive Session 7:01pm

Exited Executive Session 7:11pm to extend for an additional 10 minutes.
Entered Executive Session 7:11pm
Exited Executive Session 7:21

Motion: Move to approve candidate #1 from Prothman and to offer $140k and Prothman to
reach out with agreement and follow up with attorney to receive the statement.
Moved by: Commissioner Lawrence Seconded by: Commissioner Pfeil

Motion passed unanimously.

Commissioner Comments

Commissioner Lawrence spoke with one of the owners from the Valkyrie ship and its
anticipated arrival is the 28 of this month. The organization switched from nonprofit to profit
and will be accepting payments for the tours. The ship will be moored at D Dock.

Poulsbo Boater’s Association
There was no report.

Public Comments

Loren, end of A Dock, noticed the website says the slips are full, but there are at least ten
empty slips on A Dock, and some have been empty for years. He knows people go places or pay
for slips without boats there. He suggested checking reports and making sure they're rented
out. If not, update the website showing slips available. He talked to Nikki about a sign mounted
on the end of the breakwater. He said there’s an LED sign on sale at DD Liquidators.

Consent Agenda
Motion: Move to approve meeting minutes: July 3, 2025, and July 10, 2025
Moved by: Commissioner Lawrence Seconded by: Commissioner Green

Motion passed unanimously.



PORT OF POULSBO REGULAR MEETING
JULY 17, 2025
7:00 PM

Motion: Move to approve the warrants as read.
Moved by: Commissioner Green Seconded by: Commissioner Lawrence

Motion passed unanimously.

Old Business Items
There was none.

Parking

Commissioner Lawrence attended a meeting with the City and Christopher from RCO. Back in
1973, the land from the Kraken all the way down past Sons of Norway is a land and water
conservation system. It states, by law, that it’s public. Every portion of it will be used by the
public; the park, the buildings on it, the parking lot. The Port of Poulsbo bought their land in
1974. It doesn’t matter if it's private funds, grants, or out of the Port of Poulsbo’s pocket; it sits
on property protecting the conservation and therefore must be open to the public. The parking
spaces fall under the same land. The Port cannot claim it or have parking permits. The
restrooms must be opened to the public during business hours (8am-4:30pm). They can remain
locked with a sign instructing people to walk down to the Port office to retrieve the code. The
Port built the building and it’s the Port’s duty to maintain it. The City can control parking.

This agenda item will be removed from future agendas.

New Business Items
Commissioner Responses to Public Comments/Discussions
There were none.

Kitsap Rowing

A speaker from Kitsap Rowing said they submitted their July report in accordance with the
addendum to the moorage agreement and welcomed any questions. An update was sent
yesterday regarding the regatta and with it pictures of the T-shirts showing that the Port of
Poulsbo is a sponsor. Posters will be going out showing the regatta route. Signs will be posted
to the community inviting the public to watch the regatta at the breakwater. They’re also
working with the City for the event information, as well as going to the Yacht Club and the
Poulsbo Marina.

Marina Report
Please see attached.

Public Comments & Requests for Future Agenda Items
There were none.



PORT OF POULSBO REGULAR MEETING
JULY 17, 2025
7:00 PM

Commissioner Comments
Commissioner Pfeil said the Port will soon have a manager.

Commission Green said to check emails and to mark calendars for exciting things coming up.
The Valkyrie Viking ship will be arriving on the 28™. There’s also a regatta in Liberty Bay Sunday
August 3™ from 9am-12pm. The Sons of Norway is also hosting a breakfast open to the public at
that time, so it’ll be a fun viewpoint for the regatta.

Adjourn 7:55pm

Jay éa/vyfeﬂ:e, Commissioner & Chairman

///d/,@ ﬂ

Wil, Commissioner/

Cassidy Conners, Recording Secretary (Not in Attendance)



PORT OF POULSBO
RESOLUTION NO. 2025-09

CONFIRMING APPOINTMENT OF PORT MANAGER

WHEREAS, the Commission for the Port of Poulsbo (the “Port”) has determined that it is
appropriate to confirm the appointment of Mr. James Weaver to serve as the Port's Port
Manager;

WHEREAS, on July 17, 2025, the Commission for the Port of Poulsbo (the
“‘Commission”) unanimously approved an offer of appointment to James Weaver to serve as the
Port Manager of the Port which was subsequently accepted by Mr. Weaver;

WHEREAS, the Commission intends that Mr. Weaver will be employed under an
employment agreement which is attached hereto as Exhibit A;

WHEREAS, pursuant to the Revised Code of Washington (“RCW’) 53.12.270, the
Commission for the Port of Poulsbo (the “Commission”) may delegate to the managing official of
the Port such administerial powers and duties as the Commission deems proper;

WHEREAS, the Commission has determined that it is appropriate to identify its
managing official under RCW 53.12.270 as the Port Manager of the Port; and

WHEREAS, it is the intent of the Commission that references to “Harbormaster’ or
“Executive Director” as set forth in all prior resolutions, policy statements, rules, regulations, and
other Port instruments, to the extent such references refer to the managing official under RCW
53.12.270, will be deemed to reference the Port Manager of the Port of Poulsbo.

NOW THEREFORE, the Commission for the Port of Poulsbo does hereby resolve and
take the following actions:

1. The Commission for the Port of Poulsbo hereby confirms the appointment of Mr. James
Weaver to serve as the Port Manager of the Port of Poulsbo.

2. The Port Manager shall report to the Commission and will have the responsibility and
authority delegated to the Port Manager under resolutions and policies adopted by the
Commission pursuant to RCW 53.12.270.

3. All references to “Harbormaster” or “Executive Director” as set forth in all prior
resolutions, policy statements, rules, regulations, and other Port instruments, to the
extent such references refer to the managing official under RCW 53.12.270, will be
deemed to reference the Port Manager of the Port of Poulsbo.

4. The Commissioner hereby confirms and ratifies, to the extent necessary under
applicable law, all prior acts in furtherance of the intent of this Resolution, including the
Employment Agreement attached hereto as Exhibit A.

5. This Resolution shall take effect on September 2, 2025 and shall, on that date,
supersede all prior resolutions on the same subject.



ADOPTED by the Commission of the Port of Poulsbo at an open meeting held this 7th day of
August, 2025.

Commissioner

Commissioner

Commissioner



EXHIBIT A
EMPLOYMENT AGREEMENT



July 17, 2025
VIA ELECTRONIC MAIL

James R. Weaver
19140 Viking Way NW
Poulsbo, WA 98370

RE: Employment Agreement

Dear Mr. Weaver,

This letter (“Employment Agreement”) sets forth the terms and conditions of your employment
as Port Manager with the Port of Poulsho (the "Port”). This letter supersedes all previous
understandings and/or agreements between you and the Port. Itis effective on the date above,
provided that it is signed and retumed to the Port office prior to “"Z‘ / 2.2 .2025. Please
sign and return to the Port office prior to that time.

Nature of Employment Relationship

Your employment as Port Manager with the Port is “at-will.” This means that you may resign
your position at any time for any reason. Similarly, the Port may terminate your employment for
any reason or no reason and at any time. Specifically, you are not subject to any of the Port's
discipline and employee termination policies and procedures as they may now exist or are
hereinafter adopted. Nor are you subject to any collective bargaining agreement. By this, we
intend that the terms and conditions of this Employment Agreement will control the employment
relationship between you and the Port. References to the Port's Personnel Manual in this
Employment Agreement are for informational purposes and do not confer rights to you
independently of this Employment Agreement. As an individual employed by a professional
organization in the leadership position of Port Manager, should you elect to resign, we request
that you provide the Port with a minimum advance notice of twenty (20) days. You agree that
you will be available to develop a replacement for your position and to assist with the
replacement process as needed.

Nature of Position

As Port Manager, you are the managing official of the Port and responsible for managing the
daily operations of the Port as more fully described in the Port Manager job description which
has been provided to you. From time to time, pursuant to the Revised Code of Washington
("RCW") 53.12.270, the Port Board of Commissioners (*Commission”) may delegate
administrative powers and duties of the Commission to the Port Manager by resolution. Your
position is exempt from the Fair Labor Standards Act. You report directly to the Commission
and perform such duties and responsibilities as are assigned by the Commission. In general,
you are responsible for the good and efficient operation of the Port. Normal hours of work will
be from 8:00 am to 4:30 pm, Monday through Friday, provided that you will be required to work
at such times as may be required to carry out your duties including attendance at evening
meetings. Your start date will be September 2, 2025.

Page 10of 5



Compensation

For your services, the Port shall pay you an annual salary of One Hundred and Forty Thousand
Dollars ($140,000.00) per year payable every two (2) weeks. Changes to your salary and other
compensation, if any, will be set forth in an addendum to this Employment Agreement signed by
you and the Commission. Any adjustment would be effective on January 1% of the year
following any determination to change the salary or compensation. The Port may provide merit
increases as decided by the Commission. An increase may be based on the “cost of living”
which, if approved, may be based on the most current and applicable
Seattle/Tacoma/Bremerton consumer price index.

Performance and Salary Review

The Commission will endeavor to conduct an annual review of your performance and salary
before the end of each calendar year. At that review, the Commission will also discuss goals
and set your salary for the following calendar year. In addition, the Commission may also
conduct periodic reviews of your performance and give you direction as the Commission deems
appropriate. You are encouraged to consult the Commission at any time concerning any aspect
of your service as Port Manager, including the prioritization of Port goals. Failure of the
Commission to provide this annual review will not be a breach of this Employment Agreement.

Benefits
You will receive the following benefits:

* Pooled Time Off (PTO) according to the schedule outlined in the Port's Personnel
Manual and the ability to carry over a maximum of eighty (80) hours of PTO to the next
year.

* Health, dental and vision insurance coverage provided by the Port. The Port will pay
one hundred percent (100%) of such insurance coverage.

* Paid holidays according to the Port's Personnel Manual.

» Payment of expenses incumred in the conduct of authorized Port business in accordance
with the Port's Personnel Manual.

» Ability to participate in the Port's Simple Individual Retirement Account (IRA”) plan.
Further, the Port will review additional options for deferred compensation including,
without limitation, participation in Washington State Department of Retirement Systems
plans such as the Deferred Compensation Program and/or the Public Employees’
Retirement System, which if made available to you will be provided through a written
amendment to this Employment Agreement.

* Payment of the professional dues and subscriptions necessary for pariicipation in
national, regional, state and local associations and organizations when necessary and

desirable for continued professional growth and advancement and consistent with Port
operations.

Termination Without Cause — Severance

The Commission may terminate your employment at any time, without cause, and for any
réason or no reason by giving you written notice of the termination. Should the Commission
terminate you without cause the Port will pay you, in addition to the current monthly salary pro-
rated to the date of termination, severance pay in one lump sum cash payment of two (2)
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months’ salary (*Severance”). Severance pay shall be based on the rate of pay in effect at the
time notice of termination is provided. Your receipt of Severance is conditioned upon your
waiver of any employment claims against the Port including, but not limited to, any claim of
discrimination or breach of contract against the Porl. Your waiver must be complete, in writi ng,
signed by you, and in a form acceptable to the Port.

Severance shall not be provided if you resign or retire. Nothing in this section shall after the “at
will" nature of the employment relationship.

There is no specified termination date expressed herein other than the provisions for termination
without cause and the provisions for termination with cause as stated herein.

Termination With Cause

You may also be terminated with cause by the Commission upon the Commission’s reasonabie
determination that one or more of the following factors exist:

1. Dereliction of duty.
2, Insubordination.

3. Mental or physical unfitness for your position, subject to the provisions of the Americans
with Disabilities Act and the similar state statutes.

4. Violation of the Port's standards of employee conduct as contained in the Port's
Personnel Manual and other applicable Port policies as they now exist or are hereinafter
amended or adopted (without any right or reference to termination, disciplinary, or

grievance procedures, as the decision is to be made by the Commission based on a
reasonable determination).

5. Conviction of a felony or a misdemeanor involving moral turpitude or conduct with a
nexus to the duties of employment.

B. The failure to support and comply with the policies and guidelines established by the
Commission.

7. The inability to effectively function as the Port Manager.

Prior to any action by the Commission to terminate you for cause, you will be given written
notice of the basis for such contemplated action and be given a reasonable opportunity to

appear before the Commission and present any witnesses or information that may bear on the
Commission’s decision.

Should you be terminated for cause, you will be entitled to receive your salary eamed through
the date of termination with cause; however, you will lose all rights to Severance and other
benefits to which you would otherwise be entitied after the date of termination. You will be paid
for vacation leave accrued and not taken prior to the termination date. Benefit termination will
be in compliance with applicable law.
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Entire Agreement
This Agreement constitutes the entire Agreement between the parties, and any prior

understandings or representations of any kind preceding the date of this Agreement shall not be
binding on either party.

Governing Law

This Agreement and its validity, construction, and performance shall be governed by the laws of
the State of Washington. Venue shall lie in Kitsap County, Washington.

Amendment

This Agreement may be amended only by written instrument executed by the parties
subsequent to the date hereof.

Employee Receipt

The next page contains a receipt that we ask that you sign and return by Zz ZZ |, 2025.
The receipt indicates that you have received, read, and agree 1o the terms and conditions of
your employment. If this letter is not returned by 7/(Z2Z 2025 this offer will be deemed
rescinded. On behalf of the Port, we are happy to have you on our team as Port Manager.

Port of Poulsbo

K ¢ Jyj;} Lawimte e

ommissioner

eI
(

ommissioner
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EMPLOYEE RECEIPT

) hereby state that:
1. I received a copy of the attached Employment Agreement:

2. 1read and understood the contents of this Employment Agreement before signing this
receipt;

3. 1 agree with the terms and conditions therein: and

4. 1 understand and acknowledge that there are no other written or oral promises or
agreements conceming my employment with the Port of Poulsbo.

DATED this 19 dayof JULY , 2025,

J fh

Jame,( R. Weaver
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ADDENDUM A

CSD - Peter Ruffatto <pruffatto@csdlaw.com> 7/18/2025 2:52 PM

RE: Offer of Employment - Port of Poulsbo Port Manager

To jrw@mail.com <jrw@mail.com> « J.R. Weaver <jamesrweaver@comcast.net> Copy
Commissioner Lawrence <commissioner.lawrence@portofpoulsbo.com> ¢
Carol Tripp <carol.tripp@portofpoulsbo.com>

Mr. Weaver,

As mentioned over the phone, the offer of employment includes an initial bank of PTO in the
amount of two weeks which should be considered another bullet point under “Benefits” in the
agreement document sent to you. For documentation purposes, please print this email which
would be considered an addendum to the Employment Agreement and send it along with the
Employee Receipt signature page.

Thank you,
Peter
Peter M. Ruffatto
Attorney
1500 Railroad Ave.
Bellingham ; WA 98225
d 360.306.3019
t 360.671.1796 x 227
w csdlaw.com
Legal Assistant: Joan M. Becker
t 360.671.1796 x 235
jbecker@gcsdlaw.com
ATTORNEYS
AT LAW

From: CSD - Peter Ruffatto
Sent: Friday, July 18, 2025 8:26 AM
To: jrw@mail.com

Cc: Commissioner Lawrence <commissioner.lawrence@ portofpoulsbo.com>; Carol Tripp
<carol.tripp@portofpoulsbo.com>

Subject: Offer of Employment - Port of Poulsbo Port Manager

Mr. Weaver,

Though we have not met, | understand you may be expecting this communication. | serve as
general counsel for the Port of Poulsbo and have been authorized by the Port Commission to



extend this offer of employment to you on behalf of the Port.

Attached is an employment agreement document for your review. The Commission voted
unanimously at last night's Commission meeting to extend this offer. Commissioner Lawrence
has already signed the agreement, but the other two Commissioners attended remotely so it
has not been signed by them yet. If it is acceptable and executed by you, the other two
Commissioners will sign it after it has been returned to the Port.

One issue that has been discussed is the option of PERS participation by you without other
Port employees participating. | have confirmed that this is not an option at this moment in time
for legal reasons, but the Port’s standard agreement has been modified to reflect an interest
in considering that option in the future. | would be happy to discuss that issue or any other
aspects of the agreement with you should you so desire.

In addition to your overall review, please see the key date for return of the agreement
(7/22/2025) and the Employee Receipt page.

| ask that you acknowledge receipt of this communication when you have received it.

Congratulations, and, again, feel free to reach out with any questions.

Peter
Peter M. Ruffatto
Attorney
1500 Railroad Ave.
Bellingham , WA 98225
d 360.306.3019
t 360.671.1796 x 227
w csdlaw.com
Legal Assistant: Joan M. Becker
t 360.671.1796 x 235
e jbecker@csdlaw.com
ATTORNEYS
AT LAW

¢ image001.png (12 KB)



Accounting Report — August 7, 2025

Accounting Report —

The Summary of Financial Statements for the month ending June 30, 2025 is attached to this report.
This report was emailed to the Commission earlier this week.

For the month of June, there was a net gain of $167,225.68. There were no payouts for capital
improvements made during the month. Our year-to-date net gain is $345,576.63.

The Summary of Financial Statements for the month ending July 31, 2025 is attached to this report.

For the month of July, there was a net gain of $87,078.76. There were no payouts for capital
improvements made during the month. Our year-to-date net gain is $432,655.39.

The Actual vs Budgeted figures for the month of 06/30/2025 was emailed to each Commissioner
earlier this week. The following accounts are being monitored:

INCOME ACCOUNTS
Permanent Moorage — under budget due to lower-than-expected occupancy rates during
the first quarter of the year (84.17%). This lower occupancy rate also carries over into:
Utility Charge fee, Technology fee, and Bond Surcharge fee.
Winter Moorage — not filled during the months of September 24 to the end of April °25.
It is critical that we utilize all winter moorage slips for the upcoming season from
September 30™ to April 30, 2026. We have been granted permission to use all of ‘F* Dock
for winter moorage.
Guest Moorage — (see attached ‘boat nights® graph for details) As of July 31%, our boat
nights are still down by <10.9%> compared to the previous year. Four hour stays have
increased by 12.46% over the previous year. Reservations are 59.84% over the previous
year.
Fuel Sales — (see attached ‘Fuel Sold by Volume’ for details) As of July 31%, our fuel sales
are still lower than expected. Gas sales are down by <6.153%> and diesel sales are down
by <28.601%> compared to the same time last year.

EXPENSE ACCOUNTS
Legal fees are substantially overbudget

The budget schedule is as follows:

1.

1% draft of preliminary budget will be presented at the September 4th meeting.
Commissioner comments/input will be incorporated into the working document. (RCW
53.35.010)



2. 2" draft of the preliminary budget will be presented to the public at the September 18
meeting. (RCW 53.35.020)

3. Final draft of the 2026 budget will be presented at the October 2" meeting and passed at
that meeting along with the appropriate resolutions. (RCW 53.35.020 & RCW 53.35.040)

I will prepare the legal notice for budget to reflect these dates.
Respectfully Submitted,
Carol Tripp, Port Accountant

Attachments:

1. Summary of Financial Statements — 06/30/2025
Summary of Financial Statements — 07/31/2025
Boat Nights Breakdown
Fuel Sold by Volume
June 30, 2025 Income Statement — actual vs budget

bl il



Port of Poulsbo
Summary of Financial Statements
For the Six Months Ending June 30, 2025

ASSETS, LIABILITIES, EQUITY

Cost of Capital Assets $13,709,742.78
Current Assets 874,882.44
TOTAL ASSETS $ 14,584,625.22
Current Liabilities $ 1,366.00
Long-Term Liabilities 4,688,279.32
TOTAL LIABILITIES $ 4,689,645.32
TOTAL EQUITY $ 9,894,979.90
Year To
June Date
INCOME & EXPENSES
Gross Profit 243,383.55 1,087,772.31
Operating Expenses 76,137.47 686,671.28
NET GAIN/LOSS $ 167,246.08 401,101.03
CAPITAL IMPROVEMENTS $ - 55,524.40

Balances of Assets Accts
June 30, 2025

General Fund $ 127,574.68
General Investment Fund 452,251.93
Liberty Park Fund 19,410.99
Park Investment Fund 10,508.12
Remaining Fund Balances 265,136.72

and other current assets

$ 874,882.44

CAPITAL ASSETS ARE BASED ON HISTORICAL COSTS AND DO NOT REPRESENT THE CURRENT FAIR MARKET
VALUE OR REPLACEMENT COST.



Change in Cash Accounts

$1,000,000.00
$800,000.00
$600,000.00
$400,000.00

$200,000.00

Total Account Balance

$-
Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

Equity Comparison - Monthly

$10,000,000.00 m1/31/2025

02/28/2025
m3/31/2025
H4/30/2025
B5/31/2025
06/30/2025

$9,800,000.00

$9,600,000.00

$9,400,000.00

$9,200,000.00

CAPITAL ASSETS ARE BASED ON HISTORICAL COSTS AND DO NOT REPRESENT THE CURRENT FAIR MARKET
VALUE OR REPLACEMENT COST.



Port of Poulsbo
Summary of Financial Statements
For the Seven Months Ending July 31, 2025

ASSETS, LIABILITIES, EQUITY

Cost of Capital Assets $13,709,742.78
Current Assets 961,981.60
TOTAL ASSETS $14,671,724.38
Current Liabilities $ 1,366.00
Long-Term Liabilities 4,688,279.32
TOTAL LIABILITIES $ 4,689,645.32
TOTAL EQUITY $ 9,982,079.06
Year To
July Date
INCOME & EXPENSES
Gross Profit 211,152.49 1,298,924.80
Operating Expenses 124,073.73 810,745.01
NET GAIN/LOSS $ 87,078.76 488,179.79
CAPITAL IMPROVEMENTS $ = 55,524.40

Balances of Assets Accts
July 31, 2025

General Fund $ 273,908.38
General Investment Fund 452.636.20
Liberty Park Fund 22,334.50
Park Investment Fund 10,511.69
Remaining Fund Balances 202,590.83

and other current assets

$ 961,981.60

CAPITAL ASSETS ARE BASED ON HISTORICAL COSTS AND DO NOT REPRESENT THE CURRENT FAIR MARKET
VALUE OR REPLACEMENT COST.



Change in Cash Accounts

$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00

Total Account Balance

$200,000.00
$_

Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25

Equity Comparison - Monthly

$10,000,000.00 @2/28/2025

03/31/2025
E4/30/2025
|5/31/2025
W6/30/2025
07/31/2025

$9,800,000.00
$9,600,000.00

$9,400,000.00

$9,200,000.00

CAPITAL ASSETS ARE BASED ON HISTORICAL COSTS AND DO NOT REPRESENT THE CURRENT FAIR MARKET
VALUE OR REPLACEMENT COST.
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Revenues

Refundable Deposits
Moorage-Permanent
Moorage-LP-Winter
Moorage-Transient
Moorage-Guest
Moorage-Guest BW
Electricity-Perm & Transient
Electricity - Winter
Electricity - BW

Utility Charge

Finance Charge Income
Finance Charge Income-LP
Finance Charge Income-BW
Statement Fee

Statement Fee
Technology Fee

Net Fuel Sales
Miscellaneous (other)
Reservation Fees-Park
Live Aboard Fee

Boat Ramp Fees

Bond Surcharge

Bond Surcharge

Misc Rental - Park
Parking Lot Fees

Grants Received - RCO
Interest

Interest

Real Estate Taxes
Leasehold Tax Collected

Total Revenues

Expenses

Interest Exp (Bonds)
Commissioner/Secty Comp
Salaries & Wages
Taxes-Payroll

Employee Benefit Programs
Insurance-Health
Uniforms

Uniforms-Park

Accounting

Legal

Office Expense

Janitorial Supplies

Storage Rent

8/6/2025 at 1:43 PM

Port of Poulsbo
Income Statement

Compared with Budget
For the Six Months Ending June 30, 2025
Year to Date Year to Date Year to Date
Actual Budget Variance
$ 18,620.89 $ 17,500.02 1,120.87
377,277.50 402,361.20 (25,083.70)
0.00 17,301.48 (17,301.48)
347.17 1,750.02 (1,402.85)
139,492.50 204,000.00 (64,507.50)
42,770.00 142,000.02 (99,230.02)
23,423.21 27,499.98 (4,076.77)
0.00 9,750.00 (9,750.00)
0.00 7,999.98 (7,999.98)
16,177.81 17,088.00 (910.19)
4,481.32 6,000.00 (1,518.68)
0.00 100.02 (100.02)
0.00 100.02 (100.02)
90.00 100.02 (10.02)
0.00 25.02 (25.02)
6,880.99 7,533.12 (652.13)
54,428.13 90,000.00 (35,571.87)
2,488.93 7,500.00 (5,011.07)
4,895.00 6,000.00 (1,105.00)
12,215.51 20,500.02 (8,284.51)
25.00 250.02 (225.02)
52,569.47 60,000.00 (7,430.53)
0.00 10,999.98 (10,999.98)
1,180.25 4,999.98 (3,819.73)
12,063.70 7,999.98 4,063.72
83,813.72 0.00 83,813.72
1,631.36 3,750.00 (2,118.64)
110.94 250.02 (139.08)
182,238.10 166,144.98 16,093.12
50,550.81 60,000.00 (9,449.19)
1,087,772.31 1,299,503.88 (211,731.57)
58,607.78 62,500.02 (3,892.24)
9,179.00 16,783.02 (7,604.02)
221,365.02 300,000.00 (78,634.98)
28,426.29 41,599.98 (13,173.69)
2,389.10 9,000.00 (6,610.90)
71,910.38 104,722.50 (32,812.12)
0.00 250.02 (250.02)
0.00 499.98 (499.98)
2,100.00 1,249.98 850.02
48,641.50 25,000.02 23,641.48
18,777.88 23,250.00 4,472.12)
1,124.77 4,750.02 (3,625.25)
9,409.05 10,000.02 (590.97)

For Management Purposes Only

Page: 1



Port of Poulsbo
Income Statement

Compared with Budget
For the Six Months Ending June 30, 2025
Year to Date Year to Date Year to Date
Actual Budget Variance

General & Admin (Direct) 11,839.02 21,000.00 (9,160.98)
Insurance-General 0.00 73,119.48 (73,119.48)
Advertising 4,250.80 1,500.00 2,750.80
Advertising-Park 1,995.00 7,500.00 (5,505.00)
Advertising-BW 366.66 2,500.02 (2,133.36)
Dues 3,327.00 1,530.00 1,797.00
Electricity & Propane 15,511.36 16,999.98 (1,488.62)
Electricity & Propane 7,847.92 19,999.98 (12,152.06)
Electricity & Propane 972.39 1,000.02 (27.63)
Electricity & Propane-BW 0.00 10,000.02 (10,000.02)
Garbage, Sewer, Water 8,152.67 10,000.02 (1,847.35)
Garbage, Sewer, Water-Park 13,079.90 15,000.00 (1,920.10)
Garbage, Sewer, Water-Armory 0.00 250.02 (250.02)
Garbage, Sewer, Water-BW 0.00 4,999.98 (4,999.98)
Telephone/Communication 5,979.72 6,000.00 (20.28)
Short & Over Cash (41.04) 100.02 (141.06)
Refunds (Deposits) 5,087.99 16,000.02 (10,912.03)
Bad Debt Expense 0.00 1,249.98 (1,249.98)
Maintenance-Port 11,677.13 40,000.02 (28,322.89)
Maintenance-Park 3,731.95 10,000.00 (6,268.05)
Maintenance-Armory 379.00 750.00 (371.00)
Maintenance-BW 3,669.57 10,000.00 (6,330.43)
Outside Services 7,903.45 21,499.98 (13,596.53)
Outside Services-Park 2,391.25 4,000.02 (1,608.77)
Outside Services-BW 1,757.50 1,500.00 257.50
Training 2,032.66 7,750.02 (5,717.36)
Training-BW 0.00 750.00 (750.00)
Consultants/Audit Fees 28,584.47 127,500.00 (98,915.53)
Lease DNR 0.00 9,499.98 (9,499.98)
Lease DNR 0.00 9,000.00 (9,000.00)
Misc-Other 95.00 1,249.98 (1,154.98)
Taxes-Leasehold 52,604.38 57,499.98 (4,895.60)
Taxes-Excise 19,564.06 42,499.98 + (22,935.92)
Taxes-Excise PARK 1,980.70 4,249.98 (2,269.28)
Taxes-Excise-BW 0.00 2,500.02 (2,500.02)
Election Expense 0.00 4,249.98 (4,249.98)
Total Expenses 686,671.28 1,162,855.04 (476,183.76)
Net Income $ 401,101.03 $ 136,648.84 264,452.19
Capital Expenditures - 2025 Actual Budgeted YTD Variance
WiFi & Camera's - Annual Cost (year 1 of 3) -
Pedestals 21,000.00
Whaler Replacement 39,000.00

8/6/2025 at 1:43 PM

For Management Purposes Only



Port of Poulsbo
Income Statement
Compared with Budget
For the Six Months Ending June 30, 2025

Year to Date Year to Date Year to Date
Actual Budget Variance
X, AA & B Water Line Updates 20,000.00
Fuel Dock Maintenance 32,800.00
Balance of E/F Project 55,524.40 56,000.00 475.60
Net Income Gain/Loss After Capital Projects  $ 345,576.63
8/6/2025 at 1:43 PM For Management Purposes Only Page: 3



PORT OF POULSBO

PAYMENT VOUCHER 18809 Front St NE Box 1
Poulsbo, WA 98370

Kitsap County, WA August 11, 2025

We, the undersigned Board of Commissioners of the Port of Poulsbo, Kitsap County, Washington
do hereby certify that the merchandise or services hereinafter specified have been received and

that the vouchers listed below are approved for payment in the amount of $10,985.40
and from the General Fund, this 11th day of August 2025

Jeff Pfeil, Commissioner ATTEST:

Jamie Green, Commissioner Cassidy Conners, Recording Secretary

Jay Lawrence, Commissioner

Voucher # Claimant Amount
EFT 08/11/25 |WA Teamsters Welfare Trust $10,985.40
TOTAL $10,985.40

I, the undersigned, do hereby certify under penalty of perjury that the materials have
been furnished, the services rendered, the labor performed, or the expense incurred as
described herein and that the claim is a just, due and unpaid obligation against the Port
of Poulsbo and that | am authorized to authenticate and certify to said claim.

Port Auditor

~~~ EFT ~~~



PORT OF POULSBO

PAYMENT VOUCHER 18809 Front St NE Box 1
Poulsbo, WA 98370

Kitsap County, WA August 1, 2025

We, the undersigned Board of Commissioners of the Port of Poulsbo, Kitsap County, Washington
do hereby certify that the merchandise or services hereinafter specified have been received and

that the vouchers listed below are approved for payment in the amount of $3,433.00
and from the General Fund, this 1st day of August 2025

Jeff Pfeil, Commissioner ATTEST:

Jamie Green, Commissioner Cassidy Conners, Recording Secretary

Jay Lawrence, Commissioner

Voucher # Claimant Amount
EFT 08/01/25 |US Treasury/Financial Agent $3,433.00
TOTAL $3,433.00

I, the undersigned, do hereby certify under penalty of perjury that the materials have
been furnished, the services rendered, the labor performed, or the expense incurred as
described herein and that the claim is a just, due and unpaid obligation against the Port
of Poulsbo and that | am authorized to authenticate and certify to said claim.

Port Auditor

~~~ EFT ~~~



PORT OF POULSBO

PAYMENT VOUCHER 18809 Front St NE Box 1
Pouisbo, WA 98370

Kitsap County, WA July 31, 2025

We, the undersigned Board of Commissioners of the Port of Poulsbo, Kitsap County, Washington
do hereby certify that the merchandise or services hereinafter specified have been received and

that the vouchers listed below are approved for payment in the amount of $31,859.64
and from the General Fund, this 31st day of July 2025

Jeff Pfeil, Commissioner ATTEST:

Jamie Green, Commissioner Cassidy Conners, Recording Secretary

Jay Lawrence, Commissioner

Voucher # Claimant Amount
EFT 07/31/25 |Department of Labor & Industries $3,556.92
EFT 07/31/25 |Employment Security Department $1,312.19
EFT 07/31/25 |Employment Security - WA Cares $507.38
EFT 07/31/25 |[Employment Security - Paid Family & Medical Leave $575.60
EFT 07/31/25 |Dept of Revenue - LET $25,907.55
TOTAL $31,859.64

|, the undersigned, do hereby certify under penalty of perjury that the materials have
been furnished, the services rendered, the labor performed, or the expense incurred as
described herein and that the claim is a just, due and unpaid obligation against the Port
of Poulsbo and that | am authorized to authenticate and certify to said claim.

Port Auditor

~~e EFT ~~~



PORT OF POULSBO

PAYMENT VOUCHER 18809 Front St NE Box 1
Poulsbo, WA 98370

Kitsap County, WA July 25, 2025

We, the undersigned Board of Commissioners of the Port of Poulsbo, Kitsap County, Washington
do hereby certify that the merchandise or services hereinafter specified have been received and

that the vouchers listed below are approved for payment in the amount of $13,789.59
and from the General Fund, this 25th day of July 2025

Jeff Pfeil, Commissioner ATTEST:

Jamie Green, Commissioner Cassidy Conners, Recording Secretary

Jay Lawrence, Commissioner

Voucher # Claimant Amount
EFT 7/25/25 |WA State Dept of Revenue $13,789.59
TOTAL $13,789.59

[, the undersigned, do hereby certify under penalty of perjury that the materials have
been furnished, the services rendered, the labor performed, or the expense incurred as
described herein and that the claim is a just, due and unpaid obligation against the Port
of Poulsbo and that | am authorized to authenticate and certify to said claim.

Port Auditor

~~~ EFT ~~~



PORT OF POULSBO

PAYMENT VOUCHER 18809 Front St NE Box 1
Poulsbo, WA 98370

Kitsap County, WA July 18, 2025

We, the undersigned Board of Commissioners of the Port of Poulsbo, Kitsap County, Washington
do hereby certify that the merchandise or services hereinafter specified have been received and

that the vouchers listed below are approved for payment in the amount of $3,149.62
and from the General Fund, this 18th day of July 2025

Jeff Pfeil, Commissioner ATTEST:

Jamie Green, Commissioner Cassidy Conners, Recording Secretary

Jay Lawrence, Commissioner

Voucher # Claimant Amount
EFT 07/18/25 |US Treasury/Financial Agent $3,149.62
TOTAL $3,149.62

I, the undersigned, do hereby certify under penalty of perjury that the materials have
been furnished, the services rendered, the labor performed, or the expense incurred as
described herein and that the claim is a just, due and unpaid obligation against the Port
of Poulsbo and that | am authorized to authenticate and certify to said claim.

Port Auditor

~~~ EFT ~~~



PORT OF POULSBO

PAYMENT VOUCHER 18809 Front St NE Box 1
Poulsbo, WA 98370

Kitsap County, WA August 1, 2025

We, the undersigned Board of Commissioners of the Port of Poulsbo, Kitsap County, Washington

do hereby certify that the merchandise or services hereinafter specified have been received and

that the vouchers listed below are approved for payment in the amount of $13,186.30
and from the General Fund, this 1st day of August 2025

Jeff Pfeil, Commissioner

Jamie Green, Commissioner

Jay Lawrence, Commissioner

Voucher # Claimant Amount
P14367 Jamie Green 778.51
P14368 Jason Lawrence 778.51
P14369 Jeffrey Pfeil 778.51
P14370 Cassidy Conners 446.05
P14371 Sean Bauman 1,658.28
P14372 Nicole Wohnoutka 1,355.39
P14373 Nicholas Mandeville 1,118.95
P14374 Yordon Henry 1,157.43
P14375 Kylie Beckey 653.35
P14376 Kelli Hodges 2,023.15
P14377 VOID
P14378 Carol Tripp 2417.77
P14379 VOID
Direct Deposit Transaction Fees 20.40
TOTAL $ 13,186.30

I, the undersigned, do hereby certify under penalty of perjury that the materials have
been furnished, the services rendered, the labor performed, or the expense incurred as
described herein and that the claim is a just, due and unpaid obligation against the Port
of Poulsbo and that | am authorized to authenticate and certify to said claim.

Port Auditor

~~~DIRECT DEPOSIT ADVICES~~~



PORT OF POULSBO

PAYMENT VOUCHER 18809 Front St NE Box 1
Poulsbo, WA 98370

Kitsap County, WA July 18, 2025

We, the undersigned Board of Commissioners of the Port of Poulsbo, Kitsap County, Washington

do hereby certify that the merchandise or services hereinafter specified have been received and

that the vouchers listed below are approved for payment in the amount of $11,044.14
and from the General Fund, this 18th day of July 2025

Jeff Pfeil, Commissioner

Jamie Green, Commissioner

Jay Lawrence, Commissioner

Voucher # Claimant Amount

P14358 Sean Bauman 1,660.05
P14359 Nicole Wohnoutka 1,426.10
P14360 Nicholas Mandeville 1,331.60
P14361 Yordon Henry 1,287.18
P14362 Kylie Beckey 883.06
P14363 Kelli Hodges 2,028.26

P14364 VOID -
P14365 Carol Tripp 2,414.29

P14366 VOID -
Direct Deposit Transaction Fees 13.60
TOTAL $ 11,044.14

|, the undersigned, do hereby certify under penalty of perjury that the materials have
been furnished, the services rendered, the labor performed, or the expense incurred as
described herein and that the claim is a just, due and unpaid obligation against the Port
of Poulsbo and that | am authorized to authenticate and certify to said claim.

Port Auditor
~~~DIRECT DEPOSIT ADVICES~~~



PORT OF POULSBO

PAYMENT VOUCHER

Kitsap County, WA

18809 Front St NE Box 1
Poulsbo, WA 98370

August 8, 2025

We, the undersigned Board of Commissioners of the Port of Poulsbo, Kitsap County, Washington
do hereby certify that the merchandise or services hereinafter specified have been received and

that the vouchers listed below are approved for payment in the amount of $148,292.31
and from the General Fund, this 8th day of August 2025
Jeff Pfeil, Commissioner ATTEST.:

Jamie Green, Commissioner

Jay Lawrence, Commissioner

Cassidy Conners, Recording Secretary

Voucher # Claimant Amount
19185-19190 |[VOID
19191 Dept of Natural Resources 19,311.30
19192 CSD Attorneys at Law 1,980.00
19193 Verizon Wireless 79.22
19194 Bank of America 1,223.32
19195 Coast to Coast Hardware 87.58
19196 HD Supply 190.38
19197 Home Depot 146.17
19198 Kitsap Networking Services 1,135.00
19199 NAPA/Westbay Auto Parts 36.48
19200 PetroCard 108,326.20
19201 Propane Northwest 569.39
19202 Soundwest Engineering Assoc Inc 4,920.00
19203 Puget Sound Energy 2,326.86
19204 State of Washington 67.00
19205 Deborah Bessolo 681.28
19206 Damon Maxey 355.82
19207 Recreational Boaters Association of WA 412.00
19208 Michael Cloonan 360.93
19209 Patrick Skelley 164.73
19210 City of Poulsbo 3,923.31
19211 Edward Jones 1,825.06
19212 ODP Business Solutions LL.C 170.28
TOTAL $ 148,292.31

I, the undersigned, do hereby certify under penalty of perjury that the materials have
been furnished, the services rendered, the labor performed, or the expense incurred as
described herein and that the claim is a just, due and unpaid obligation against the Port
of Poulsbo and that | am authorized to authenticate and certify to said claim.

Port Auditor



