Poulsbo Port District — Port Commission
Poulsbo Marina-18809 Front Street
Multi-purpose Building on ‘E’ Dock

| *HYBRID* Regular Meeting Agenda | 07/17/2025
Cassidy Conners 7:00 PM
| Commission Chair Jay Lawrence 9:00 PM

T IEST L TTER] Jamie Green, Jeff Pfeil
| Staff Present

No. Topic Action/Recommendation/Discussion

1. CALLTO ORDER
2. | EXECUTIVE SESSION - To evaluate the qualifications of an The Commission will now adjourn into
applicant for public employment — RCW 42.30.110 (1)(g) an executive session to evaluate the
qualifications of an applicant for
public employment pursuant to RCW
42.30.110(1)(G).

The executive session is expected to
last 10 minutes. Executive sessions are
not open to the public.

After the executive session the
Commission will reconvene to the
public portion of the commission
meeting.

It is anticipated that the Commission
may take final action in the public
portion of the meeting.

3. | COMMISSIONER COMMENTS
PBA REPORT / PUBLIC COMMENTS (limit of 3 minutes)

5. CONSENT AGENDA ITEMS

{Next Res: 2025-09)

All matters listed within the Consent Agenda have been distributed to each member
of the Commission for reading and study, are considered to be routine and will be
enacted by one motion of the commission with no separate discussion. If separate
discussion is desired, that item may be removed from the Consent Agenda and
placed on the Regular Agenda by a Commission member or by Citizen Request.

A. Approve meeting minutes of: July 3, 2025 & July 10. 2025

B. Warrants: 19175 — 19184 & EFT 07/10/2025 in the amount of $84,657.91

6. OLD BUSINESS ITEMS

A. Parking

7. | NEW BUSINESS ITEMS

b

The Port of Poulsbo provides a time for citizen input during, ‘Public Comments.’ Please limit yourself to three (3)
minutes per person. If you wish to address the Commission, please step up to the podium and speak clearly. The
Commission is committed to maintaining a meeting atmosphere of mutual respect and speakers are encouraged to
honor this principle. The Board will address public comments during ‘New Business ltems — public comments.’ If
you wish to attend the Commission meeting and require physical accommodations in order to do so, please call
(360) 779-9905 by 9 a.m. the day of the meeting.



A. Commissioner Responses to public comments/discussions
B. Kitsap Rowing

C. Marina Report -Commissioner Lawrence

8. PUBLIC COMMENT FOR FUTURE MEETINGS

9. | COMMISSIONER COMMENTS

10. | ADJOURN

https://us02web.zoom.us/j/82310315939

Meeting ID: 823 1031 5939

Find your local number: https://us02web.zoom.us/u/ktZdSzIVh

The Port of Poulsbo provides a time for citizen input during, ‘Public Comments.’ Please limit yourself to three (3)
minutes per person. If you wish to address the Commission, please step up to the podium and speak clearly. The
Commission is committed to maintaining a meeting atmosphere of mutual respect and speakers are encouraged to
honor this principle. The Board will address public comments during ‘New Business Items — public comments.’ If
you wish to attend the Commission meeting and require physical accommodations in order to do so, please call
(360) 779-9905 by 9 a.m. the day of the meeting.



PORT OF POULSBO REGULAR MEETING
JULY 3, 2025
7:00 PM

Present: Commissioner Lawrence, Commissioner Green, Commissioner Pfeil, Port Accountant
Tripp

Call to Order 7:00pm

Executive Session

The Commission will now adjourn into an executive session to discuss qualifications of an
application for public employment pursuant to RCW 42.30.110(1){G). The executive session is
expected to last 30 minutes. Executive sessions are not open to the public. It’s anticipated that
the Commission may take final action in the public portion of the meeting.

Entered Executive Session 7:01pm
Exited Executive Session 7:31pm

Motion: Move to authorize Prothman’s to reach out to candidates one and two for the July 10t
interview meeting and release the other candidates.
Moved by: Commissioner Pfeil Seconded by: Commissioner Lawrence

Commissioner Comments

Commissioner Lawrence said a representative from the Washington State Department of
Ecology reached out. The Port is reenrolled back into the (audio muddied). There will be QR
codes for the pump outs around the Puget sound. Commissioner Lawrence then hopes
everyone acts appropriately during the Fourth of July.

Poulsbo Boater’s Association
There was no report.

Public Comments
There were none.

Consent Agenda
Motion: Move to approve meeting minutes: June 19, 2025
Moved by: Commissioner Green Seconded by: Commissioner Pfeil

Motion passed unanimously.

Motion: Move to approve the warrants as read.
Moved by: Commissioner Green Seconded by: Commissioner Lawrence

Motion passed unanimously.



PORT OF POULSBO REGULAR MEETING
JULY 3, 2025
7:00 PM

Old Business Items
There was none.

Parking

Commissioner Lawrence said the City has been in limbo with enforcement. He has a meeting
with Jim Owen from the City to discuss the restrooms. The Port is paying attention and one of
the reasons the public restrooms are closed is because the City is not doing their proper job of
maintaining anchorage out there. Commissioner Pfeil said public restrooms have been locked
so people are coming to the marina to get the restroom code. This topic will stay on the agenda
for updates as they’re made available.

New Business Items
Commissioner Responses to Public Comments/Discussions
There were none.

Accounting Report
Please see attached.

Marina Report
Please see attached

Public Comments & Requests for Future Agenda Items
There were none.

Commissioner Comments
Commissioner Lawrence said to celebrate, have fun, and be safe for the Fourth of July.

Executive Session

The Commission will now adjourn into an executive session to discuss a strategy of a position to
be taken by the Commission during the course of collective bargaining pursuant to RCW
42.30.140(4)(A). The executive session is expected to last 15 minutes. Executive sessions are
not open to the public. It’s anticipated that the Commission may take final action in the public
portion of the meeting.

Entered Executive Session 7:52pm
Exited Executive Session 8:08pm

Adjourn 8:31pm



/

PORT OF POULSBO REGULAR MEETING
JULY 3, 2025
7:00 PM

J y Lawrence, Commissioner & Chairman
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J mie Green, Commlss

Jeff Peil, CommissE)_n’eK) N

Cassidy Conners, Recording Secretary (Not in Attendance)



PORT OF POULSBO SPECIAL MEETING
JULY 10, 2025
3:50PM
Present: Commissioner Lawrence, Commissioner Green, Commissioner Pfeil, Port Accountant

Tripp
Call to Order 3:43pm

Executive Session

The Commission will now adjourn into an executive session to evaluate the qualifications of an
application for public employment pursuant to RCW 42.30.110(1)(G). The executive session is
expected to last 2.5 hours. Executive sessions are not open to the public. After the executive
session the Commission will reconvene to the public portion of the commission meeting. It is
anticipated that the Commission may take final action in the public portion of the meeting.

Entered Executive Session 3:55pm
Exited Executive Session 6:25pm

Commissioner Lawrence stated two candidates have been interviewed but will require
additional time to make a decision.

Adjourn 6:25pm
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Jay Lawrence, Commissioner & Chairman
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Cassidy Conners, Recording Secretary (Not in Attendance)



PORT OF POULSBO

PAYMENT VOUCHER 18809 Front St NE Box 1
Poulsbo, WA 98370

Kitsap County, WA July 10, 2025

We, the undersigned Board of Commissioners of the Port of Poulsbo, Kitsap County, Washington
do hereby certify that the merchandise or services hereinafter specified have been received and

that the vouchers listed below are approved for payment in the amount of $10,985.40
and from the General Fund, this 10th day of July 2025

Jeff Pfeil, Commissioner ATTEST:

Jamie Green, Commissioner Cassidy Conners, Recording Secretary

Jay Lawrence, Commissioner

Voucher # Claimant Amount
EFT 07/10/25 |WA Teamsters Welfare Trust $10,985.40
TOTAL $10,985.40

[, the undersigned, do hereby certify under penalty of perjury that the materials have
been furnished, the services rendered, the labor performed, or the expense incurred as
described herein and that the claim is a just, due and unpaid obligation against the Port
of Poulsbo and that | am authorized to authenticate and certify to said ctaim.

Port Auditor

~~n~ EFT ~~~



PORT OF POULSBO

PAYMENT VOUCHER 18809 Front St NE Box 1
Poulsbo, WA 98370

Kitsap County, WA July 11, 2025

We, the undersigned Board of Commissioners of the Port of Poulsbo, Kitsap County, Washington
do hereby certify that the merchandise or services hereinafter specified have been received and

that the vouchers listed below are approved for payment in the amount of $73,672.51
and from the General Fund, this 11th day of July 2025

Jeff Pfeil, Commissioner ATTEST:

Jamie Green, Commissioner Cassidy Conners, Recording Secretary

Jay Lawrence, Commissioner

Voucher # Claimant Amount
19175 City of Poulsbo 3,864.16
19176 Bank of America 962.92
19177 Coast to Coast Hardware 15.07
19178 Home Depot 60.08
19179 Kitsap Networking Services 1,245.00
19180 Olympic Springs Inc 21.75
19181 PetroCard 63,147.59
19182 Prothman Company 393.94
19183 PUD #1 of Kitsap County 682.00
19184 Soundwest Engineering Assoc Inc 3,280.00
TOTAL $ 73,672.51

I, the undersigned, do hereby certify under penalty of perjury that the materials have
been furnished, the services rendered, the labor performed, or the expense incurred as
described herein and that the claim is a just, due and unpaid obligation against the Port
of Poulsbo and that | am authorized to authenticate and certify to said claim.

Port Auditor



